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About Linda |

Linda Brown is a Financial Architect who

helps business owners design profitable,

sustainable businesses that support both
their income and their long-term goals.

With more than 20 years of experience in financial and business
strategy, Linda blends structure, strategy, and real-world
implementation. She is known for transforming financial confusion
into clarity and helping owners move from reactive decision-making
to intentional design.

Linda has presented for industry associations including the Real
Estate Staging Association (RESA) and has been featured as a guest
on financial and entrepreneurial podcasts. Her sessions are valued
for their clarity, practicality, and ability to translate complex financial
concepts into confident action.

She works with service-based entrepreneurs at every stage of
business:

e Owners building toward consistent profitability
« Founders scaling beyond owner-dependency
» Established businesses preparing for succession or sale

Linda is a Profit First Master CFO and the creator of the Business
Profit Roadmap, a structured framework based on her D.R.E.A.M.
methodology that helps owners implement what they learn and build
businesses that last.
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The D.R.E.A.M. System

Five Pillars of a Profitable, Sustainable Business

Many business owners work harder every year yet still feel
uncertain about profitability. The D.R.E.A.M. framework
provides a structured, practical approach to aligning
operations, leadership, and financial systems for long-
term success.

In this session, attendees will learn:

« How to align business direction with measurable
financial outcomes

« The role relationships play in sustainable growth

« How operational efficiency increases margin without
increasing hours

« Why adaptability determines long-term resilience

« The financial systems that create clarity and
predictability

|deal for service-based business owners who want a clear,
structured path to sustainable profitability.
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Build It to Last

Designing a Business You Can Step Away From —
By Choice, Not Burnout

Whether an owner plans to sell in five years or simply
wants more flexibility today, every business benefits from
being built with the end in mind.

This session focuses on creating a business that
generates income now while building long-term equity and
optionality.

Attendees will discover:

What makes a business valuable — and what quietly
reduces value

The difference between owner income and owner
equity

Financial red flags that buyers immediately see
How to reduce owner dependency

Practical steps to prepare for future transition

Ideal for established business owners preparing for
growth, succession, or eventual transition.
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Financial Clarity Without
Overwhelm

How to Make Confident Decisions Without Being
a “Numbers Person”

Many entrepreneurs avoid their financial reports because
they feel intimidating or confusing. This session simplifies
the essential financial indicators every owner must
understand.

Attendees will learn:

The three numbers every business owner must know
Why profit and cash flow are not the same

How to read financial reports without an accounting
degree

How to use financial data to guide strategic decisions

Ideal for growth-stage entrepreneurs who want clarity and
confidence in their financial decisions.
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Ideal Audiences

Linda’s presentations resonate most with:

Service-based business owners

Entrepreneurs building toward consistent profitability
Founders scaling beyond owner-dependency
Established owners preparing for succession or sale
Chambers of Commerce and business associations
CPA and financial advisory networks

Leadership retreats and mastermind groups

Her sessions are designed for business owners who want more
consistent profit, clearer financial direction, and a business that
supports both their income today and their plans for the future.

What Hosts Can Expect

e Customized content aligned to your audience’s stage and
challenges

» Real-world examples and immediately actionable
frameworks

 Strategic insights that go beyond surface-level financial
advice

» Engaging, clear delivery without jargon or overwhelm

» Professional collaboration before and after your event or
interview

Linda is available for keynotes, workshops, panels, retreats,
virtual presentations, and podcast interviews.
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Bring Strategic Financial
Clarity to Your Audience

If your audience includes business owners who want
stronger profit, clearer direction, and a business designed
for long-term success, Linda delivers practical strategy
with immediate impact.

Whether you're hosting a conference, association event,
leadership retreat, or podcast conversation, Linda brings
structure, insight, and real-world experience to every
audience she serves.

To inquire about booking Linda for your event
or podcast:

}X{ admin@spirebusiness.com
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